AIR & DD Engineers Association

Proposal of Cadre Review for Indian Broadcasting(Engineering) Service Group ‘A’

1)Background:       There are two organizations namely All India Radio & Doordarshan under Ministry of Information & Broadcasting, Govt. of India. Indian Broadcasting (Engineers) Service {IB(E)S} was constituted in November, 1981. According to the DoPT instructions, its first cadre review was due in 1984 with subsequent reviews every three (3) years. But not even a single cadre review has been done so far when a lot of developmental activities and the network growth have been made. The first ever cadre review proposal, as approved and recommended by the Ministry of Information & Broadcasting, DoPT and Ministry of Finance was taken up by the Cadre Review Committee in its meeting held on 04.08.1997 under the chairmanship of the Cabinet Secretary. The committee appreciated the need of the Cadre Review of career prospects of the IB(E)S cadre but observed that in view of notification of Prasar Bharati, the cadre review proposal should be looked into by the Prasar Bharati. Hence, the cadre review action was initiated but it is neither completed through the Prasar Bharati nor through the Ministry of I&B. All the engineering officers under IB(E)S cadre & their services in AIR & Doordarshan are still fully funded & controlled by the Ministry of I&B, Govt. of India.  The cadre review proposal for IB(E)S cadre has been initiated earlier and also discussed among Ministry of I&B, DoPT, Cabinet Committee, etc., but it could not be done. The matter has also been seen by the Hon’ble CAT and they have given following judgment in this already on 16.12.2004:

         “Keeping in view the same, it is not disputed at either end that once a decision has been taken to finalize the cadre review with respect to Indian Broadcasting (Engineers) Service, a direction should be issued to implement the same within a reasonable time. Keeping in view the totality of facts and circumstances, it is directed that a decision on the order dated 11.2.05, copy of which has been given to us and to which we have referred to above, should be taken by respondent no. 1 (Union of India) pertaining to the cadre review of IB(E)S within three months of the receipt of the certified copy of the present order which should be communicated to the applicants. O.A. is disposed of."

         Even in spite of the above judgment, no decision on cadre review has been taken as yet. Implementation of the cadre review is pending for a long time (since year 1984, after IB(E)S became an organized service group ‘A’ in 1981). Cadre Review is already implemented for IIS cadre in the same ministry (during year 1989 & 2006) but not yet implemented for the IB(E)S cadre when it is being implemented in most of the ministry/department of the central Govt. as part of the central services-administrative/structural reforms through the cabinet committee under Govt. of India. 

        As per the recent directives/guidelines from the Department of Expenditure(Ministry of Finance), Govt. of India, vide their letter, F. No.5/16/2006-E.III.A, dated 21st December, 2006, the proposal for Cadre Review of all groups (including organized Group ‘A’ Services), upgraded pay scales, restructuring of Departments/Organisations, etc., may be sent from all the concerned Ministries/Departments directly to the Sixth CPC with proper justifications at the earliest. Hence, this proposal is made afresh with proper justification considering all the future requirements. 

2)Justification:   The employees working in Prasar Bharati are still Govt. servants/employees and they are on deemed deputation to Prasar Bharati. Their promotions & career aspect are still looked after by the Ministry of I&B, UPSC & DoPT.  There is a large scale stagnation in the promotion, pay & allowances, eligibility for accommodation & other entitlement, applying higher posts and other career aspects of the IB(E)S cadre resulting in frustration and demoralization among all the group ‘A’ engineering officers. Due to poor promotional prospects, the IB(E)S under IES through UPSC has become very un attractive. Direct recruitment in IB(E)S is at JTS level through UPSC. No direct recruitment for JTS cadre was made since 1998. It has been observed that during the last 10 years approx, against the recruitment of about 300, only 177 direct recruits joined the department in the JTS cadre. Out of these, 38 have left after serving 4-5 years in this department to join IRS/ITS, etc. Hence, if the trend is not reversed by improving the promotional prospects in IB(E)S, it will become practically impossible to maintain the quality of broadcast service particularly at a time when this electronic media is facing much vacancy of the engg. manpower and stiff competition from private and other broadcasters. Therefore, this proposal of cadre review for IB(E)S cadre is submitted for kind approval of the competent authority.

  3)Brief of the stagnation in promotions of JTS & STS grades(Details as on April, 2007):

	Sl.

No.
	Batch of the direct recruit under IB(E)S

(After IB(E)S group ‘A’ 

organized service came into existence in 1981)
	Next promotion-Max. Period (From JTS to STS)

(Minimum of Pay scale; From 8,000 to 10,000) (approx.)
	Further next 

Promotion  Period 

(From STS to NFJAG)

(Minimum of Pay scale;

From 10,000 to 12,000) (approx.)
	Further next 

Promotion  Period (approx.) (Standard period; 13 Years) 
 (From JTS to JAG) 

(Minimum Pay  scale ; From 8,000 to 14,300) 

	1
	IES-IB(E)S-1985
	2-3 years
	6 years
	19 years

	2
	IES-IB(E)S-1986
	2-3 years
	6 years
	20 years

	3
	IES-IB(E)S-1987
	2-3 years
	6 years
	Yet to be given

	4
	IES-IB(E)S-1988 

(Regular)
	7 years
	7 years
	Yet to be given

	5
	IES-IB(E)S-1989
	7&1/2 years 
	Yet to be given
	Yet to be given

	6
	IES-IB(E)S-1990
	12 years 
	Yet to be given
	Yet to be given

	7
	IES-IB(E)S-1991
	11 years 
	Yet to be given
	Yet to be given

	8
	IES-IB(E)S-1992
	10 years 
	Yet to be given
	Yet to be given


4)Brief of the stagnation in promotion of JAG & SAG cadre(Details upto 07.05. 2007):

	Sl.

No.
	Batch of the direct recruit under IB(E)S Cadre- Junior most promoted
	From JAG to SAG

(Minimum  of Pay scale;

From 14,300  to 18,400) (approx.)
	From SAG to HAG) (Minimum Pay scale; From 18,400 to 22,400) (approx.)

	1
	IES-IB(E)S-1971
	Promoted
	Yet to be promoted

	2
	IES-IB(E)S-1972
	Yet to be promoted*
	Yet to be promoted

	3
	IES-IB(E)S-1973
	Yet to be promoted*
	Yet to be promoted

	4
	IES-IB(E)S-1974
	Yet to be promoted
	Yet to be promoted

	5
	IES-IB(E)S-1975
	Yet to be promoted
	Yet to be promoted

	6
	IES-IB(E)S-1976
	Yet to be promoted
	Yet to be promoted

	7
	IES-IB(E)S-1977
	Yet to be promoted
	Yet to be promoted

	8
	IES-IB(E)S-1978
	Yet to be promoted
	Yet to be promoted


* About  90% are yet to be promoted from JAG to SAG. Most of them may not even get the promotion from JAG to SAG.

	DRAFT SENIORITY LIST OF SENIOR ADMINISTRATIVE GRADE OF INDIAN BROADCASTING 

(ENGINEERING) SERVICE OF AIR & DOORDARSHAN AS ON 01.01.2005


	
	
	S.NO.

	NAME OF THE OFFICER S/SHRI

		DATE OF BIRTH

	DATE OF ENTRY INTO GOVT. SERVICE

	DATE OF APPOINTMENT IN THE GRADE

& APPROX. PERIOD TAKEN FROM DATE OF ENTRY INTO SERVICE 

		
	1

	N.S.GANESAN

		10.01.47

	10.08.70

	13.10.93 (23 Yrs.)

		
	2

	D.K.BANDYOPADHYAY

		14.01.46

	17.07.71

	01.11.96(25 Yrs.)

		
	3

	A.S.GUIN

		10.06.47

	08.10.71

	31.10.96(25 Yrs.)

		
	4

	C.D.BANERJEE

		16.09.45

	14.07.71

	12.08.98(27Yrs.)

		
	5

	V.K.LAMBA

		02.12.45

	16.07.71

	16.12.04

(33&1/2 Yrs.)

		
	6

	DHRUVA RAY

		19.01.49

	06.07.71

	17.12.04

(33&1/2 Yrs.)

		
	7

	HAR RAVINDER SINGH

		07.05.49

	12.07.71

	17.12.04

(33&1/2 Yrs.)

		
	8

	Dr. H.O.SRIVASTAVA

		23.05.47

	19.04.72

	16.12.04

 (32&1/2 Yrs.)

		
	9

	GHAN SHYAM

		06.06.47

	03.07.71

	23.12.04

(33&1/2 Yrs.)

		
	10

	M.INDIRAN

		05.08.46

	01.05.68

	20.12.04

(36&1/2 Yrs.)

		
	11

	RANJIT SINGH

		20.08.47

	14.10.71

	20.12.04(33 Yrs.)
		
	12

	M.S.H.BAIG

		01.04.49

	24.04.72

	20.12.04

(32&1/2 Yrs.)

		
	13

	LOK VEER SHARMA

		11.04.49

	24.04.72

	17.12.04

(32&1/2 Yrs.)

		

	

	


5)Cadre structure and the comparative structural ratio  for different engineering services funded by the central Govt. (in % of the total strength) as on  July, 2006):

	Sl.

No.
	Services
	HAG   (Above AS level)
	HAG  

(AS level)
	SAG
	JAG
	STS
	JTS
	Total 

	1
	IB(E)S-Existing
	---
	0.14
	1.52
	9.88
	39.43
	49.03
	100

	2
	IB(E)S-Proposed
	0.21
	1.52
	8.84
	36.19
	39.43
	13.81
	100

	3
	IRS(S&TE)
	0.54
	1.19
	12.97
	37.84
	38.81
	8.65
	100

	4
	IRSEE 
	0.66
	2.54
	15.55
	39.25
	30.98
	11.03
	100

	5
	IRSE
	0.39
	1.89
	13.01
	37.37
	37.76
	9.57
	100

	6
	IRSME
	1.28
	2.93
	16.41
	40.60
	28.87
	9.90
	100

	7
	IRSS
	0.32
	1.46
	12.64
	39.38
	37.76
	8.43
	100
	

	8
	ITS
	0.05
	0.90
	5.90
	15.25
	68.16
	9.74
	100
	

	9
	CES (CPWD)
	0.35
	0.81
	4.65
	18.26
	66.63
	9.30
	100

	10
	CES (Roads)
	0.48
	0.97
	7.25
	28.99
	42.03
	20.29
	100

	11
	IOFS
	0.60
	0.66
	13.49
	29.64
	36.51
	19.10
	100

	
	Average of the services  at Sl.No. 3 to 11 
	0.52
	1.48
	11.32
	31,84
	43.06
	11.78
	100

	
	As per the recommendation of the 5th CPC, but not yet implemented 
	
	3
	17
	20
	30
	30
	100

	
	Also Cadre Review done & implemented  for IIS under M.o.I&B during year 2006
	0.21
	1.26
	7.79
	25.47
	33.47
	31.79
	100


6) LAST CADRE REVIEW OF CENTRAL TECHNICAL SERVICES (As per the DOPT):

	S.No.
	Name and Cadre Controlling Authority of the Service
	Year of last cadre review

	MINISTRY OF COMMERCE & INDUSTRY

	1.
	Indian Inspection Service
	1988

	2.
	Indian Supply Service


	1988

	MINISTRY OF COMMUNICATIONS & INFORMATION TECHNOLOGY

	3.
	Indian Telecommunication Service

	1988

	4.
	P&T Building Works Service


(Architectural, Electrical & Civil Wing)
	1989

	MINISTRY OF DEFENCE

	5.
	Border Roads Engg. Service
(E&M Cadre)
	1999

	6.
	Indian Naval Armament Service
	1987

	7.
	Indian Ordnance Factories Service
	1990

	8.
	Indian Defence Service of Engineers.


	2000

	MINISTRY OF POWER

	9.
	Central Power Engineering Service
	1990

	MINISTRY OF INFORMATION & BROADCASTING

	10.
	Indian Broadcasting (Engg.) Service *
	1981*

	MINISTRY OF RAILWAYS

	11.
	Indian Railway Service of Elec. Engg.
	2003

	12.
	Indian Railway Service of Engineers

	1988

	13.
	Indian Railway Service of Mechanical Engineers
	2003

	14.
	Indian Railway Service of Signal



& Telecommunication Engineers
	2004

	15.
	Indian Railway Stores Service


	2004

	MINISTRY OF ROAD TRANSPORT & HIGHWAYS

	16.
	Central Engg. Service (Roads)

	1990

	MINISTRY OF URBAN DEVELOPMENT & POVERTY ALLEVIATION

	17.
	Central Architects Service (CPWD)
	1989

	18.
	Central Elect. & Mech. Engineering
Service (CPWD)
	1995

	19.
	Central Engg. Service (CPWD)
	1995

	MINISTRY OF WATER RESOURCES

	20.
	 Central Water Engineering Service                       



	1991


              *  As per above reference, it is clear that the IB(E)S cadre is stagnating most as it is the only cadre which last cadre review is the oldest one (1981, when the service was constituted) and no cadre review has been done since creation of this organized service of the Group ‘A’ cadre while it should have been done every five (5) years regularly as per the existing guidelines to resolve the cadre restructuring and promotional problems.
7)Proposed cadre review/structure for IB(E)S Group ‘A’(AIR+DD):

	Sl.

No.
	Grade/Designation and the pay scale (as per the existing 5th CPC)
	Existing 

Strength   & %
	Recommendation as per 5th CPC (but not implemented),  

Strength   & %
	Proposed 

Strength &  %
	Variation

from existing (Nos.)

	1
	HAG {DG (Engg.)}*

(26,000 Fixed)
	Nil                 ---
	--
	1           0.07
	+1

	2
	HAG{Special DG(Engg.) }*

(24,050-650-26,000)
	Nil                 --- 
	--
	2           0.14
	+2



	3
	HAG (Addl. DG(Engg.)/

E-in-C) 

(22,400-525-24,500)
	2                   0.14 
	44         3% 

(For Sl.No.1+2+3)
	22         1.52       

(25)      (1.73)
	+20

	4
	SAG (CE)

(18,400-500-22,400)
	22                 1.52
	246       17%
	128        8.84
	+106

	5
	JAG(Selection Grade)*

 (Sr. Director)

(16,400-450-20,000)
	Nil                ---
	290       20%
	229      15.81
	+229

	6
	JAG (Director)

(14,300-400-18,300)
	143                9.88
	434       30% 
	295      20.37

(524)  (36.19)
	+152

	7
	STS (Selection Grade)/ NFJAG** (DDE)

(12,000-375-18,000)
	221              15.26
	--
	374      25.83
	+153

	8
	STS (DDE)

(10,000-325-15,200)
	350              24.17

(571)           39.43
	434       30% 

(For Sl.No.7+8)
	197      13.60  

(571)  (39.43)
	-153

	9
	JTS (ADE)

(8,000-275-13,500)
	710              49.03
	--
	200^^   13.81
	-510

	
	Total Strength in the IB(E)S  Cadre
	1448            100 %
	1448        100%
	1448    100 %
	0


*  -  Proposed new cadre & the additional pay structure,

** - Already existing cadre & the pay structure but yet to be mentioned in the record of IB(E)S cadre review system. ^-Includes reserves (Training-4, Deputation-4 and Leave-6), ^^- Includes reserves (Training-4, Deputation-1 and Leave-6),  This proposal includes total reserves: 25 (Training-8, Deputation-5 and Leave-12) and, also the pending O&M posts against the technically ready schemes/projects.

About 150 Nos. group ‘A’ posts under operation & maintenance category of AIR/DD stations may be added in future as the approval & sanction of the ministry/Govt.  are awaited. 

8)Growth of the network of All India Radio network:

	Sl.

No.
	Major items/functions of 

AIR network(facts at glance)
	At the end of  the 6th Five Year  Plan
	At the end of  the 7th Five Year  Plan
	At the end of  the 8th Five Year  Plan
	At the end of  the 9th Five Year  Plan
	At the end of  the 10th Five Year  Plan

	1
	Total No. of Broadcasting

Centres/AIR Stations
	97
	126
	187
	208
	225

	2
	Total No. of Transmitters
	178
	220
	297
	334
	361

	3
	Total No. of  FM Transmitters
	5
	37
	98
	130
	161

	4
	Total No. of  SW Transmitters
	36
	43
	52
	55
	54

	5
	Total No. of  MW Transmitters
	137
	140
	147
	149
	146

	6
	Broadcast Coverage (population)
	94.91
	95.90
	97.30
	98.84
	99.14 %

	7
	Broadcast Coverage (area)
	83.71
	85.40
	90.00
	89.66
	91.78 %

	8
	Satellite Channels on DTH (Nos.)
	NIL
	NIL
	NIL
	NIL
	20

	9
	Total No. of Captive Earth Stations (Up-Links)
	
	
	
	24
	28

	10
	Total No. of RN Terminals (Digital) (Down-Links)
	
	
	
	52
	207

	11
	Total No. of  Zonal CE Offices
	4
	4
	4
	5
	5

	12
	Total No. of RSTI(T)s
	-
	-
	1
	2
	5

	13
	Group ‘A’ cadre staff

(Total Nos. & % of the total engg. strength)
	
	852
	1,049
	826

(13.40%)
	825

(13.44 %)

	14
	Total Engg. staff
	Not Available
	7,113
	8,904
	6,163(24.28%)
	6,140(23.19%)

	15
	Total of all discipline staff
	Not Available
	24,197
	27,485
	25,388
	26,475


9)Growth of the network of Doordarshan network:

	Sl.

No.
	Major items/functions of 

DD network (facts at glance)
	At the end of  the 6th Five Year  Plan
	At the end of  the 7th Five Year  Plan
	At the end of  the 8th Five Year  Plan
	At the end of  the 9th Five Year  Plan
	At the end of  the 10th Five Year  Plan

	1
	Total No. of the Programme Production Centres /DDK
	17
	19
	43
	58
	64

	2
	Total No. of Terrestrial 

Transmitters
	173
	523
	921
	1308
	1399

	3
	Total No. of  Channels
	1
	1
	17
	22
	30

	4
	Broadcast Coverage (population)
	56%
	76.3%
	86.9%
	89.6%
	92 %

	5
	Broadcast Coverage (area)
	36.5%
	54.5%
	71.6%
	77.5%
	80%

	6
	Total No. of  the Satellite Channels on DTH
	-
	-
	-
	-
	35

	7
	Total No. of  DD Maintenance centres
	22
	
	
	
	126

	8
	Total No. of Satellite uplinks
	1
	
	
	
	36

	9
	Group ‘A’ cadre staff

(Total Nos. & % of the total engg. strength)
	
	
	
	653

(5.37%)
	648

(5.27 %)

	10
	Total Engg.  staff
	Not Available
	
	
	12,162

(55.83 %)
	12,292

(55.10 %)

	11
	Total of all discipline staff
	Not Available
	
	
	21,783
	22,308


10)Growth of the network of All India Radio & Doordarshan (total) network:

	Sl.

No.
	Major items/functions of 

AIR network (facts at glance)
	At the end of  the 6th Five Year  Plan
	At the end of  the 7th Five Year  Plan
	At the end of  the 8th Five Year  Plan
	At the end of  the 9th Five Year  Plan
	At the end of  the 10th Five Year  Plan

	1
	Growth of all the disciplines- group-cadre (total) staff strength of AIR & DD *
	42,000

approx.
	45,000

approx.
	46,000

approx.
	47,079

(25,296+21,783)
	48,783

(26,475+22,308)

	2
	Total No. & % of all the Engg. staff of AIR & DD to the total staff strength 
	14,000

approx. (33.33 %)
	16,000

approx. (35.56 %)
	16,400

approx.

(35.65 %)
	18,428

(39.14%)
	18,432

(37.78%)

	3
	Total No. and, % of the Group ‘A’ cadre- Engg. staff of the total engg. staff strength of AIR & DD
	1121

(8 %)
	1509

(9.43 %)
	1358

(8.28 %)


	1,448

(8 %)
	1,448

(8 %)



          * Total Nos. of the sanctioned strength may be increased if pending staff sanctions are granted 

by the competent authority.

11)Recruitment Rules for IB(E)S Group ‘A’:

	Sl.

No.
	Grade/Designation and the pay scale (as per the existing 5th CPC)
	Eligibility; 

(Change/proposed) 

	1
	HAG{DG (Engg.)}*

(26,000 Fixed)
	On promotion

[Feeder grade-HAG{Addl. DG(Engg.)}and Special DG(Engg.)]

	2
	HAG{Special DG(Engg.)}*

(24,050-650-26,000)
	On promotion

{Feeder grade-HAG(E-in-C)}

	3
	HAG(Addl. DG(Engg.)/E-in-C)

(22,400-525-24,500)
	Existing {On promotion, Feeder grade-SAG(CE)}

	4
	SAG (DDG(Engg.)/CE)

(18,400-500-22,400)
	Existing {On promotion, Feeder grade-JAG(SG) & JAG}

	5
	JAG(Selection Grade)*

 (Sr. Director)

(16,400-450-20,000)
	On promotion

{Feeder grade- JAG (Director), 

(Pay Scale; 14,300-400-18,300)}

	6
	JAG (Director)

(14,300-400-18,300)
	Existing {On promotion, Feeder grade-STS-NFJAG}

	7
	STS (Selection Grade)/ NFJAG** (DDE)(12,000-375-18,000)
	Existing {On promotion, Feeder grade-STS}

	8
	STS(Dy. Director Engg.)

(10,000-325-15,200)

(All SE should be named DDE uniformly)
	Existing & modified entry {Direct Recruits(DR)-33.33%, Departmental Promotees (DP) Qualified-33.33% and DP on Seniority cum fitness-33.33%) i.e. having equal interlacing of DR & DP (33.33 percentage each as above) may be made at the STS (10,000-15,200) grade.

	9
	JTS(Asst. Director Engg.)

(8,000-275-13,500)

(All ASE should be named ADE uniformly)
	Existing and, DR entry may be modified as per DR-33.33% entry of the total STS posts including NFJAG posts {Qualification(modified);Engg. Degree in Electronics & Communication or Telecommunication/ Electronics/ Electrical/Computer  + MBA or  M. Tech. desirable (As per the recruitment committee i.e. UPSC & DARPG/Competent Authority)}. 


 *  -  Proposed new cadre & the pay structure,

** - Already existing cadre & the pay structure but yet to be mentioned in the record of IB(E)S cadre review system.

Note:  Direct recruitment and the promotion of the IB(E)S cadre should be through UPSC & Ministry of I&B, Govt. of India. It should be fully central Government funded and at par with other engineering services like IRS/IRSE/IRS(S&TE)/CES(CPWD)/ITS/ISRO, etc., and also not less than any non-technical services like IAS/IPS/IFS, etc.  IB(E)S recruitment rules-pay structures, etc.,  should be fully governed through Sixth(6th ) CPC, Govt. of India.

12)Service Conditions for IB(E)S Group ‘A’:

         It should be at par with other fully central Government funded engineering services like IRS/CPWD/ITS/ISRO, etc., and also not less than any non-technical services like IAS/IPS/IFS, etc. IB(E)S service conditions-pay structures, etc.,  should be fully governed through 6th CPC(Central Pay Commission) and further CPCs. Services of AIR and Doordarshan engineers are inter-transferable as per the organizational requirements/suitability, etc. Vertical & Horizontal movement/opportunities may be allowed by the Govt. to all the engg. officers in the grade of JAG and above for inter- ministries/central Govt. funded organizations to have freedom & excellence in the working environment for better results.

13)Financial implications as per revised pay scales for IB(E)S Group ‘A’:

	Sl.No.
	Grade/Designation and the pay scale (as per existing 5th CPC)
	Existing No. & 

Expenditure (Rs approx.)
	Proposed No. & 

Expenditure (Rs approx.)

	1
	HAG{DG(Engg.) or 

Technical Advisor}*
	-----
	1x57,000=57,000

	2
	HAG{Special DG(Engg.) or 

Addl. Technical Advisor}*
	----
	2x56,000=1,12,000

	3
	HAG (Addl. DG(Engg.)/E-in-C)
	2x55,000=1,10,000
	22x51,000=11,22,000

	4
	SAG (DDG(Engg.)/CE)
	22x50,000=11,00,000
	128x46,000=58,88,000

	5
	JAG(Selection Grade)/NFSAG*

(Sr. Director Engg.)
	---
	229x41,000=93,89,000

	6
	JAG (Director Engg.)
	143x45,000=64,35,000
	295x38,000=1,12,10,000

	7
	STS (Selection grade)/NFJAG

(Dy. Director Engg.)
	221x38,000=83,98,000
	374x33,000=1,23,42,000

	8
	STS (Dy. Director Engg.)

(Uniformly named)
	350x 33,000=1,15,50,000
	197x31,000=61,07,000

	9
	JTS (Asst. Director Engg.)

(Uniformly named)
	710x31,000=2,20,10,000
	200x22,000=44,00,000

	
	Total
	1448        Rs  4,96,03,000
	1448      Rs   5,06,27,000

	
	Total saving(-)/ excess expend.(+)  (Rs)
	                   ----
	                     +10,24,000 i.e. ~ 2% increase of the existing expenditure per month


*-  Proposed new cadre & the pay structure as part of the cadre review.


Proposed Model Structure




































15) Comments/justification for immediate need of cadre review of the IB(E)S cadre (Group ‘A’ service):

	Sl.No.
	Other justification/comments for immediate need of the cadre review

	1
	Total effective transmission hours/service hours, complexity of the roles & the functions, enhanced demand in the quality & quantity, etc. of all the broadcast services of AIR & DD have been increased more than earlier.

	2
	Close monitoring & control functions have been increased.

	3
	Now superior quality, new technology, innovation, duties & responsibilities, accountabilities, etc., are required in view of the modernization activities.

	4
	Marketing activities are to be enhanced as per the survey reports and directives from time to time. 

	5
	Co-ordination activities, accountability, Duties and responsibility need be increased further.

	6
	Competitive environment on the national and international level have been increased much.

	7
	Socio-economic development factors, need of improvement in the compensation packages of the officials are enhanced in view of the need of improvement in the overall human development index in India in global comparison.

	8
	Others relevant factors for growth and better maintenance of the services.


16)Justification/major works allocation of the posts:

	Sl.No.
	Name of the posts 
	Total Nos.
	Justification/major works allocation

	1
	HAG(Above AS level)

DG (Engg.)*

(26,000 Fixed)
	1
	Additional post under up-gradation of the existing 1 post (Common for AIR & DD)

	2
	HAG(Above AS level)

Special. DG(Engg.)*

(24,050-650-26,000)
	2
	Additional post under up-gradation of the existing 2 posts (1 Each for AIR and DD)

	3
	HAG{Addl. DG(Engg.)/E-in-C}

(22,400-525-24,500)
	22
	Under up-gradation of the existing SAG posts to the HAG posts as per the expansion of the network

	4
	SAG {DDG(Engg.)/CE}

(18,400-500-22,400)
	128
	Under up-gradation of the existing JAG posts to the SAG posts as per the expansion of the network

	5
	JAG(Selection Grade)*

 (Sr. Director Engg.) 

(16,400-450-20,000)
	229
	Under up-gradation of the existing JAG posts to the (Selection Grade) posts as per the expansion of the network

	6
	JAG (Director Engg.)

(14,300-400-18,300)
	295
	Under up-gradation of the existing STS posts to the JAG posts as per the expansion of the network

	7
	STS (Selection Grade)/ NFJAG (Dy. Director Engg.) (12,000-375-18,000)
	374
	As per up-gradation of the existing JTS posts to the STS posts and as per the existing works allocation and in tune with modern requirements from time to time

	8
	STS (Dy. Director Engg.)

(10,000-325-15,200)
	197
	--do--

	9
	JTS (Asst. Director Engg.)

(8,000-275-13,500)
	200
	As per the actual requirements and as per the revised norms of the requirements in AIR & DD

	
	Total
	1448
	


17) Allocation/deployment details of the posts:

[1]
Asstt. Director Engg. (JTS)


 -
200
Deployment at various AIR/DD stations, Zonal Offices, R&D, STI(T), DG: AIR, DG: DOORDARSHAN, etc.

[2]
Dy. Director Engg. (STS)


-
571 (374+197)
Deployment at various AIR/DD stations, Zonal Offices, R&D, STI(T), DG: AIR, DG: DOORDARSHAN, Prasar Bharati/Ministry, etc.

[3]
Director Engg.
(JAG)


 -
    295


Deployment at various AIR/DD stations, Zonal Offices, R&D, STI(T), DG: AIR, DG: DOORDARSHAN, Prasar Bharati/Ministry, etc.:

	AIR
	
	DOORDARSHAN
	
	COMMON FOR AIR & DD
	

	A. HQ

a. Projects*;

i. Transmitter Design/ CES & STL

ii. Studio Design

iii. Computerization & Networking /SPM/Telecom facilities/ Acceptance Testing

iv. Planning, Coordination and Monitoring 

v.Materials Management, Budget & Estimates

* (New Schemes + MR)

b. Maintenance & Inspection;

i. Transmitters,

ii. Studios,

iii. CES/RNT/STL/

Computerisation/ Telecom facilities, Engg. HQ Support (E-I, E.II Sec) and Zonal Conferences

c. AIR Resources/ Commercial Matters/ Coverage of Major National and International Events, Sports and Special works, etc.


	3

3

3

3

3

3

3

2

2


	A. HQ

a. Projects*

i. Transmitter Design/ CES & STL

ii. Studio Design

iii. Computerization & Networking /SPM/Telecom facilities/ (Acceptance Testing)

iv. Planning,

coordination and Monitoring, 

v.Materials Management, Budget & Estimates

* (New Schemes + MR)

b. Maintenance & Inspection;
i. Transmitters,

ii. Studios,

iii. CES/RNT/STL/

Computerisation/ Telecom facilities, Engg. HQ Support (E-I, E.II Sec) and Zonal Conferences

c. DD Resources/ Commercial Matters/ Coverage of Major National and International Events, Sports and Special works, etc.


	3

3

3

3

3

3

3

2

2


	A. HQ
a) Co-ordination

b) Marketing
            c)   HRD/  

          Personnel 

          Matters and  

          Staff Welfare  

c) Training co-ordination

d) Training activities

e) Research & Development

            including 

            Standards and

           Specifications

           etc.

B. Zonal Offices;

      (5 Zones) 

i. Projects

   (5x2x3=30), 

ii. AIR Maintenance

    (5x3=15),

iii.DD Maintenance,

    (5x3=15),

iv. Common for (AIR&DD) Maintenance  

     (5x1=5),

v) HRM(5x2=10),

vi) Marketing   

     (5x2=10)
	5

5

3

1

14

16

85



	B. Operations & Maintenance
i. Stations/Offices

ii. SPTs/Major Transmitting Centres
	30

8
	B. Operations & Maintenance
i. Stations/Offices

ii. HPTs/Major Production and Transmitting Centres
	30

8
	C.  Maintenance Centres & Control;

(Common for AIR &

 DD stations Materials Management &

Staff Management)

At State/Circle levels
	40

	Total
	63
	Total
	63
	Total
	169


[4] Sr. Director Engg.
(JAG-SG)



-
229

	AIR
	
	DOORDARSHAN
	
	COMMON FOR AIR & DD
	

	A. HQ

a. Projects*;
i. Transmitter Design/ CES & STL

ii. Studio Design

iii. Computerization & Networking /SPM/Telecom facilities/ Acceptance Testing

iv. Planning,coordination and Monitoring v.Materials Management, Budget & Estimates

* (New Schemes + MR)

b. Maintenance & Inspection;

i. Transmitters,

ii. Studios,

iii. CES/RNT/STL/

Computerisation/ Telecom facilities, Engg. HQ Support (E-I, E.II Sec) and Zonal Conferences

c. AIR Resources/ Commercial Matters/ Coverage of Major National and International Events, Sports and Special works


	3

2

3

2

1

2

2

1

1


	A. HQ

a. Projects*;

i. Transmitter Design/ CES & STL

ii. Studio Design

iii. Computerization & Networking /SPM/Telecom facilities/ Acceptance Testing

iv. Planning,coordination and Monitoring, v.Materials Management, Budget & Estimates

* (New Schemes + MR)

b. Maintenance & Inspection;

i. Transmitters,

ii. Studios,

iii. CES/RNT/STL/

Computerisation/ Telecom facilities, Engg. HQ Support (E-I, E.II Sec) and Zonal Conferences

c. DD Resources/ Commercial Matters/ Coverage of Major National and International Events, Sports and Special works


	3

2

3

2

1

2

2

1

1


	A. HQ

a) Co-ordination,

b) Marketing,

c) HRM (Personnel/ HRD Matters, Grievances &, Welfare),

d) Training,

e)Research & Development including TQM/

Standards and Specifications, etc.

B. Zonal Offices; 

      (5 Zones)

i. Projects  

   (5x3=15),

ii. AIR Maintenance

    (5x2=10), 

iii.DD Maintenance

    (5x2=10), 

iv. Common for AIR&DD Maintenance Centres

     (5x1=5),

v.  HRD(5x1=5),

vi. Marketing

     (5x1=5)
	2

2

2

7

8

50



	B. Operations & Maintenance;
i. Stations/Offices

ii. SPTs/Major Transmitting Centres
	35

4
	B. Operations& Maintenance;
Stations/Offices/ HPTs/ Major Production and Transmitting Centres
	35

-
	C. Maintenance Centres & Control;

(Common for AIR &

 DD stations, Materials Management &

Staff Management)

at the State/Circle levels
	50

	Total
	56
	Total
	52
	Total
	121


[5]
Chief Engineers{DDG(Engg.)
(SAG)}
-
128

	AIR
	
	DOORDARSHAN
	
	COMMON FOR AIR & DD
	

	A. HQ(Head Quarter)

a. Projects*

i. Transmitter Design/ CES & STL

ii. Studio Design

iii. Computerization & Networking /SPM/Telecom facilities/ Acceptance Testing

iv. Planning,coordination and Monitoring v.Materials Management, Budget & Estimates

* (New Schemes + MR)

b. Maintenance & Inspection
i. Transmitters,

ii. Studios,

iii. CES/STL/Computer-

isation/Telecom facilities, Engg. HQ Support (E-I, E.II Sec) and Zonal Conferences

c. AIR Resources/ Commercial Matters/ Coverage of Major National and International Events, Sports and Special works


	3

2

3

2

2

1

1

1

1


	A. HQ
a. Projects*

i. Transmitter Design/ CES & STL

ii. Studio Design

iii. Computerization & Networking /SPM/Telecom facilities/ Acceptance Testing

iv. Planning,coordination and Monitoring, v.Materials Management, Budget & Estimates

* (New Schemes + MR)

b. Maintenance & Inspection
i. Transmitters,

ii. Studios,

iii. CES/STL/Computer-

isation/Telecom facilities, Engg. HQ Support (E-I, E.II Sec) and Zonal Conferences

c. DD Resources/ Commercial Matters/ Coverage of Major National and International Events, Sports and Special works


	3

2

3

2

2

1

1

1

1


	A. HQ

a) Co-ordination,

b) Marketing,

c) HRM(HRD/ Grievances)/ Personnel  Matters and staff welfare)

d) Training co-ordination,

e) Training activities

f) Research & Development including TQM/Standards & Specification,

Technology Forecasting/

Selection, etc.

B.Zonal Offices 

(Five zones);

i. Projects & HRM{Common for AIR&DD} (5x1=5),

ii. AIR Maintenance (5x1=5),

iii.DD Maintenance (5x1=5),

iv) Marketing (5x1=5)
	1

1

1

1

1

1

20



	B. Operations& Maintenance;
i. Metros (Studio Centres)

ii. SPTs/Major Transmitting Centres
	4

10
	B. Operations& Maintenance;
Metros (Studio Centres)/ Major HPTs/ Transmitting Centres/ Production Centres
	6


	C.  Operations & Maintenance  and Control Centres; 
(Common for AIR &

 DD stations Materials Management &

Staff Management)

At State/Circle levels
	50

	Total
	30
	Total
	22
	Total
	76


[6].
Engineer-in-Chief (HAG){Addl. DG(Engg.)}

-
22

	AIR
	
	DOORDARSHAN
	
	COMMON FOR AIR&DD 
	

	A. HQ

a. Projects*

i. Transmitter Design/ CES & STL

ii. Studio Design

iii. Computerization & Networking /SPM/Telecom facilities/ Acceptance Testing

iv. Planning,coordination and Monitoring, Materials Management, Budget & Estimates

* (New Schemes + MR)

b. Maintenance & Inspection;

i. Transmitters,

ii. Studios,

iii. CES/STL/Computer-

isation/Telecom facilities, Engg. HQ Support (E-I, E.II Sec) and Zonal Conferences

Resources/ Commercial Matters/ Coverage of Major National and International Events, Sports and Special works


	1

1

1

1

1

1

1


	A. HQ

a. Projects*

i. Transmitter Design/ CES & STL

ii. Studio Design

iii. Computerization & Networking /SPM/Telecom facilities/ Acceptance Testing

iv. Planning, coordination and Monitoring, Materials Management, Budget & Estimates

* (New Schemes + MR)

b. Maintenance & Inspection;

i. Transmitters,

ii. Studios,

iii. CES/STL/Computer-

isation/Telecom facilities, Engg. HQ Support (E-I, E.II Sec) and Zonal Conferences

Resources/ Commercial Matters/ Coverage of Major National and International Events, Sports and Special works


	1

1

1

1

1

1

1


	A. HQ

a) Co-ordination (Project & Maintenance) and

HRM(HRD/ Grievances)/ Personnel  Matters and staff welfare), 

b) Marketing,

c) Training and

and Research & Development including TQM/Standards & Specification,

Technology Forecasting/

Selection, etc., includes standards & specifications and Technology Forecasting/ selection, National/ International Conferences and Seminars.

B. Zonal Office

           (5 Zones)

(Each common for AIR & DD functions) (5x1=5)
	1

1

1

5

	Total
	7
	Total
	7
	Total
	8


[7] Special Director General (Engg.) or  Addl. Technical Advisor 

       (HAG at above AS level) -2     (1 for AIR & 1 for Doordarshan)

[8] Director General (Engg.)
or  Technical Advisor 

      (HAG at above AS level) -1     (1 Common for AIR & Doordarshan)

Note:  a) Enhancement of the retirement age:   From 60 to 62 years regularly in view of the increased life expectancy, improvement of health & the facilities, improved hospital facilities etc., and, it may  also be extendable further by 3 years max. i.e. up-to max. 65 years as per the departmental/ ministry/ Govt. needs on contractual/outsourcing basis through the screening committee of the department/ organization.
b)  Provision of Assured Time Scale Carrier Progression(ATSCP) by at least 3 Nos. assured carrier promotion (at 4, 9 and 13-14 years from their recruitment date) including 5 Nos. assured enhanced pay-scales (at 4, 9, 13,17 and 22 years from their recruitment date) accordingly for all the group ‘A’ Engg. Officers of AIR & Doordarshan as per the improvement need of Human Resource Development programme, the administrative & the services reforms, etc., and also in view of the humanity & natural justice to them for overall socio-economic development.
Proposed Time Scale





Eligibility for                promotion





                                        14)








26,000/-





HAG(Above AS level)


{DG (Engg.)} (1)





1 yrs





24050-26000





HAG(Above AS level)


{Special DG (Engg.)} (2)





Total 22 years in group A





1 yrs





22400 - 26000





HAG{E-in-C/Addl. DG(Engg.)}(22)





4 yrs





3 yrs





18400 - 22400





SAG{CE/DDG} (128)





4 yrs





Total 17 years in group A








16400 - 20900











14300 - 18300





JAG(Selection Grade}


Sr. Director (Engg) (229)





4 yrs





Total 13 years in group A








 





12000 – 18000


10,000-15,200








14300 - 18300





  Dy. Director  (Engg) (571)    


     {STS(NFJAG)-374+STS-197}





4/9/13/17/22 years


 from JTS onward 





33.33%, 3Yrs


Q/DQE





33.33%, 6 Yrs


Sr-cum-fitness





Asst. Director 


( Engg.)  (200) 


 (8,000-13,500)


(Qualification.-Engg.  Degree+ MBA or M. Tech.)


(As per UPSC & DARPG decision)





33.33%, 2 Yrs





Broadcast Executive


AE   (1974)


SEA (2246)





8,000 – 13,500





3 yrs  Sr-cum-fitness





7/14/21/28 yrs





50 %





Qualification.-Engg.Degree





Broadcast Engineer


(EA / Sr.Tech/ D.Tech/ M.Tech)





7,500 – 12,000





25%, 6 Yrs


Sr-cum-fitness





25%, 3 Yrs


Q/DQE
































4 yrs 





Total 27 years in group A





Director (Engg) (295)
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